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Abstract: One of the concepts that has been strengthened in recent years both in the area of knowledge and in the industry is
innovation. According to several studies of various companies in highly industrialized countries, it can be established that
investing in innovation generates a positive impact on the economic and technological development of both companies and the
nation itself. Several of the companies established in these industrialized countries have an important budget dedicated to R&D,
which allows them to be at the forefront in terms of technological advances.
However, considering the developing countries where these large companies are established, it is pertinent to ask
ourselves, how is innovation sustained within these companies? Is there any method that allows these companies to develop
ideas within these not-so-industrialized countries? In Mexico, especially in the study region (the state of Puebla and its
surroundings), a few companies have chosen to establish various innovation programs where their employees, regardless of
the hierarchical level they have within the company, participate with new ideas that allow to obtain a mutual benefit.
Once familiar with this type of programs, new questions arise to discuss, are these programs created with the firm
commitment to undertake new ideas focused on the continuous improvement of the institutions? On the other hand, what are
the benefits that institutions obtain when implementing these methodologies?
The main objective of this research is to corroborate the impact, whether positive or negative, of the implementation
of these innovation programs within companies established in the study region. To carry out its verification, a study was
conducted by analyzing data collected through surveys applied to companies established in the study region, to have an accurate
view of the benefits or losses within the companies related to the implementation of this type of programs.
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1. Introduction
According to the “Organización para la Cooperación y el Desarrollo Económicos”, OCDE for its acronym in Spanish
(2012A), innovation is characterized by being the basis of sustained economic growth and prosperity, which has become a
cornerstone for governments established in developed countries. Additionally, and taking into consideration less advanced
economies, the OCDE (2012b) mentions that these economies also see innovation as a fundamental means to strengthen
competitiveness and thus, point the right way to implement activities that allow to achieve greater added value.
Focusing on Mexico, Unger (2018) mentions that, within its economy, innovation actions are generated on a daily
basis with the fundamental objective of developing and maintaining a sustainable economic competitiveness. In this way, the
author mentions that the competitiveness of the companies present within a region or in a certain country has a very close
relationship between their own economic sustainability and good innovation practices; considering this relationship, as a
starting point to achieve a dynamic competitive advantage. However, the author shows that, in Mexico, the comparative
profitability of companies is ensured by controlling local markets through commercial activities and low technological impact,
rather than developing the technological capabilities of companies.
Thus, and as will be presented later, one of the main approaches on which innovation programs are based within
companies is continuous improvement. The concept of continuous improvement has been widely recognized for providing an
important competitive advantage between companies dedicated to the same or different business activities (Filho & Uzsoy,
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