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Abstract: This paper has the objective to expose the preparation in clinics that are in the city of Escobedo for implementing
principles of lean manufacturing. Actually clinics or medical service are not fully prepared to meet the number of people who
come to enter them due to lack of organization or lack of time for activities to be performed. That is why the knowledge of
these clinics about lean manufacturing is evaluated to try to guarantee the correct development of these operations. Nowadays,
any organization that offers a service to the community must have an adequate response time for the needs of its environment;
this same problem was faced by the manufacturing companies and they opted for the implementation of the principles of lean
manufacturing; however, we seek to evaluate the preparation of the clinics in the town of Escobedo (metropolitan area of
Monterrey) to carry out this implementation. It is necessary to improve the Mexican Health Sector to implement the lean
manufacturing model; this work aims to identify the level of knowledge to make the implementation feasible. Due to the
complexity of the implementation, there are currently no strategies for continuous improvement to develop the Health Sector
in Mexico, it is alarming; according to a basic process of implementing a system, it is necessary to know the level of knowledge
that is held in the principles of lean manufacturing, to develop a tailored plan as soon as possible.
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1. Theoretical Framework
Today in the hospitals or clinics that are in the cities, in the emergency area are not fully prepared to meet the number of people
who come to enter them due to lack of organization or lack of time for the activities that must be performed. That is why the
knowledge of these clinics is evaluated for the correct development of these operations.
Nowadays, any organization that offers a service to the community must have an adequate response time for the needs of its
environment; This same problem was faced by the manufacturing companies and they opted for the implementation of the
principles of lean manufacturing; however, we seek to evaluate the preparation of a hospital in the city of Monterrey to carry
out this implementation. Nowadays, manufacturing has made great progress, with the development of methodologies such as
"lean manufacturing" due to its ease of incorporating modifications that allow it to perform better. This is based on the
elimination, reduction, combination and elimination of activities that do not add value to the processes.
Lean Manufacturing is based on the Toyota Production System (TPS), which was developed mainly by the JapaneseTaichi
Ohno and Shingeo Shingo. The term “Lean” whatintroduce Womak and Jones (1996) in their article "Beyond Toyota: How To
RootOut Waste And Pursue Perfection", where they propose what they call" Lean Thinking "; later these same authors write a
book with that name, and another with the title of "Lean Manufacturing".
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