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Abstract: The Project Office for Cargo Helicopters (PM Cargo) has created an integrated product team (IPT) to bring various
organizations together to identify and discuss issues, share information/data, and attempt to develop solutions to sustainment
challenges. This research develops a framework for the IPT in an effort to better manage the work processes of the team and
standardize data analysis to support decision-making, while developing a network that conveys the shared responsibility of the
organizations involved in PM Cargo sustainment operations. Using the systems decision process (SDP), a collaborative,
iterative, and value-based decision process, this study develops an IPT framework and data analysis process that will allow the
PM Cargo team to conduct sustainment operations more efficiently in support of U.S. Army Aviation.

Keywords: PM Cargo, Sustainment, Network Analysis, Integrated Product Team


mailto:aaron.fonner@usma.edu

	1. Background
	2. Literature Review
	2.1 Social Network Analysis
	2.2 IPT Analysis

	3.  Methodology
	3.1 Problem Definition
	3.1.1 Stakeholder Analysis
	3.1.2 Functional Analysis

	3.2 Solution Design
	3.2.1 IPT Framework
	3.2.2 Data Analysis Process

	3.3 Decision Making and Solution Implementation

	4. Conclusions
	5. References



