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Abstract: The Obama administration had a policy goal of “making government cool” embodied in the so-called “Tech Surge.”
As part of this effort, it started three programs, the Presidential Innovation Fellows (PIFs), 18F, and the US Digital Service
(USDS) that brought industry experts into government for temporary “tours of duty.” These people brought modern IT practices
into the federal government, partially modernizing processes in government which traditionally lag the software industry. These
methodologies include: Agile software development, open-source software, Human-Centered Design (HCD), rapid
prototyping, protosketching, a focus on application programing interfaces (APIs), continuous integration and automated
deployment. Adoption of these techniques within the federal government has been challenging but impactful. This paper
discusses the history of that effort and its effectiveness, and draws some experiential “lessons learned.” We attempt to extend
these lessons to engineering processes to any large organization.
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