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Abstract: This paper is about an application of Meta-Analysis for the determination of the Critical Success Factors for the
deployment of projects. The search for competitiveness in today’s’ world markets is a must, for that purpose, all sorts of
organizations deploy improvement projects. Commonly, technical and scientific papers report that results are short than
expected and the projects are late and costly. This paper deals with the determination of the human factors that influence the
successful project deployment, it is based on a wide literature search and it was analyzed with Meta-Analysis. The paper
explains its application, the results found, the list of human factors and their influence, finally, results are discussed.
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1. Introduction
Project Management has an utmost importance because it helps in the successful deployment of all sorts of projects,
such as improvement in production sites, whether it is shipbuilding, airplanes, television sets, clothes, or in the construction
of housing, buildings and roads. It certainly is being used in a wide diversity of human activities. Its purpose is to ensure the
timely execution of projects and tasks in the right sequence, and in a cost effective manner to achieve the desired goals.
Finishing a project on time and within budget is a must in today’s competitive business world, but it is not an easy task.
Empirical evidence indicates that the majority of projects finish late and out of budget. The reasons are too many and
literature does not explain exactly or precisely the most important factors, although it is clear that this is a multi-factorial
problem and one of the possible ways to search for a solution is the determination of the Critical Success Factors.
Success of plans is influenced by a wide diversity of factors, but according to Pareto Law of Proportions (80/20)
and Ockham’s Razor most of the responses can be related to a few of the factors. Also, in the theory of strategy, the concept
of Critical Success Factors –CSF- refers to those vital factors that the organization needs to know for the design and
deployment of the plans needed to compete successfully. Management attention and the business resources-energy are
dedicated to the creation and development of competitive advantage, all capabilities and the operation are aligned in the
search of the company success. Additionally, culture and climate are adequate for group synergies, have a close relationship
to the operation and people understand their individual contribution to the company. Yang et al. (2009), Wong (2005), Li et
al. (2011), Yu et al. (2006), among others, propose diverse CSF and Rockart & Bullen (1981), Fortune & White (2006),
Machuca & Costa (2008) and Vogel (2012) classify the factors in five dimensions, Strategic, Cultural, Technological,
Processes and Human, as can be seen in Table 1.
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