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Abstract: Information plays a leading and optimizing role in the whole operations of supply chain. The development of IT 
has changed the way that company gains competitive advantages through supply chain management, successful companies 
always utilize IT to support and develop their business strategy, which will significantly impact on the whole supply chain. 
This paper assesses the present status and scope of SCM practices through an extensive survey conducted among the Indian 
Electronic component manufacturing organizations. Despite the extensive research carried out in the area of Supply Chain 
Management (SCM) throughout the world, SCM practices have not yet been very well adopted in developing countries like 
India. In this survey, opinion of Indian managers across the country has been assessed. A number of issues such as 
competitive strength, IT based information sharing, and problems in integration of supply chain with internet has been 
addressed in the context of Indian Electronics component manufacturing companies. The paper presents statistical analysis of 
the survey responses indicating the usefulness of the findings to the firms contemplating implementation of SCM practices. 
The findings of this article would provide important implications for the management in the electronic component 
manufacturing companies to understand the determinants that contribute to the SCM success. More importantly, based on the 
obtained results, these companies can enhance the SCM performance by improving the current practices/strategies through 
focusing on the determinants that significantly influence SCM performance. 
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1. Introduction 
 

Manufacturing companies are under increasingly mounting and diverse pressures due to more sophisticated markets, 
changing customer choice and global competition. The market is becoming increasingly international for products. In this 
situation, companies find themselves having to adopt international standards. Environmentalists and Community groups are 
bringing increased pressure to bear on manufacturers to improve the reliability and safety of their products and distribution 
processes. As a result of this, Indian industry is facing competition both from multinational companies and imports in the 
domestic markets. The new competition is in terms of improved quality, products with higher performance, reduced cost, a 
wider range of products and better service; all delivered simultaneously (Dangayach and Deshmukh 2003). Advanced 
Manufacturing System (AMS) is an integrated combination of processes, machine systems, people, organization structures, 
information flow, control systems and computers, whose purpose is to achieve economic products, competitive performance, 
responsiveness, flexibility, quality products and services (Kakandikar 2009). In such a competitive situation companies have 
to find for new processes, new materials, new shop floor design,  new vendors and new channels to deliver their products and 
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	Table 1. Cronbach’s Coefficient Alpha for Scales Used in the Questionnaire (n=46)



