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Abstract: When a company is born, grows and then goes bust, it completes its life cycle. The organization must cater its
resources such as its strategy, culture, CEO etc. to the various business constraints to successfully navigate itself throughout
its life cycle. While some companies last several years without growing or declining, other companies go bust soon after birth
and a few companies grow steadily. For the few companies that do succeed to grow steadily, the eternal driver for growth and
sustainability is, not because of strategy change but because of constant innovation. And the people who drive this innovation
are mostly entrepreneurs. A firm’s entrepreneurial orientation (hereafter EO) is defined acting innovatively and proactively,
and taking risks like entrepreneurs, when confronted with market opportunities. Empirical studies have shown that more
entrepreneurial oriented firms performed better. This study investigates the relationship between EO and the growth potential
of Korean venture firms grouped by size. EO is a factor which affects corporate growth potential in certain size firms of
Korea.
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1. Introduction
When a company is born, grows and then goes bust, it completes its life cycle. There are stages which are composed
of birth, growth, maturity, revival, and decline (Miller and Friesen, 1984). In this life cycle, the company adapts, evolves and
grows by interacting with its environment much like an organism (Aldrich and Martinez, 2001; Breslin, 2008). The enterprise
must cater its resources such as its strategy, culture, CEO etc. with various business constraints to successfully navigate itself
throughout its life cycle. And the shift next phase is called as quantum change (Miller, Friesen, and Mintzberg, 1984).
The majority of business organizations follow this predictable pattern (Adizes, 1979; Miller and Friesen, 1984).
Although it is typical for firms to follow this corporate life cycle, it is not always the case. This means that there is no
deterministic sequence in the stages (Miller and Friesen, 1984). In other words, while some companies’ life cycles show to be
synonymous to this pattern, some companies remain consistent without growth or deterioration, and others cease to exist
soon after its birth. Only a few companies survive to grow steadily.
For the few companies that do succeed to survive and grow steadily, the sustainability of its survival is not because
of environment driven strategy change but because of constant innovation (Utterback and Abernathy, 1975). The people
driving this innovation are mostly entrepreneurs who positively influence society through creative destruction (Schumpeter
and Backhaus, 2003). Not only does this imply entrepreneurship significantly driving a firm’s growth, it also provides
implications of it contributing to a society (Audretsch, 2002).
As innovation is conducted by the entrepreneur in an organization, the principle agent to implement and apply
innovation to society is the enterprise (Schumpeter and Backhaus, 2003). Some firms take an action like an entrepreneur to
growth and to solve problems such as short life cycles of business models and products, volatile business environments and
intensified competition and to go to growth, maturity and revival stage (Wiklund and Shepherd, 2005). The degree of a firm’s
entrepreneurship activity is called as EO. A firm’s EO is defined as acting innovatively and proactively, and taking risks
like entrepreneur, when confronted with market opportunities. EO is also conceived as a favoring degree of entrepreneurial
activities in decision making and strategy (Covin and Slevin, 1991; Covin and Wales, 2011; Lumpkin and Dess, 1996; Miller,
1983).
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