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Abstract: Amphenol Corporation was awarded a contract to manufacture 70 busbar assemblies and have requested assistance 
to help get started. Our team is helping Amphenol begin the production process and make sure all completed assemblies are 
delivered to the contractor on time. We have already assisted Amphenol by researching safety methods, completing work 
instructions for subassemblies, along with improving the crib area for storage of parts and assemblies. We are currently 
gathering production data for analysis in order to optimize a time calculator model. This time calculator will be used for 
probable completion time of future parts based on current production times, allowing them to improve processes that are 
inefficient and overall process flow. These models and tools can be used for future projects. 
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