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Abstract: This project has the objective to expose proposals for improvement of the Company “A” which is responsible of the
merchandising and distribution of disposable plastic products for food uses like: plates, cups, spoons, forks, etc. and all of this
may be shown based on what was seen on the Planning and Control of Operations course. The methods used in this project
were: the BOM, Theory of tails, Moving Average and Weighted Moving Average, Regression Method and 5’s. With all the
methods we found areas of opportunity in the company: with the 5’s: to take away all the things that are not necessary; with
the queuing theory: add another employee; the adjustment in the inventory system; and to avoid the problem with the database
in the company were an implementation of barcode as technical input data using a barcode reader. As results with all the
improvements that the company would have a profit of $3,833.38. This may seem at first glance a very low amount as profit.
However, we are in a small company where these amounts are significant. Moreover, these improvements can be implemented,
as far as possible, in every local of the company so the company`s profits could increase.
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1. Introduction
This Learning Product Integrator project has the objective to expose proposals for improvement of the Company “A”
which is responsible of the merchandising and distribution of disposable plastic products for food uses like: plates, cups, spoons,
forks, etc. and all of this may be shown based on what was seen on the Planning and Control of Operations course. The
following are the highlights that are going to be shown during this project.
•
•
•
•

Mention of the quality standards that the company has.
Presentation of the flagship product from company and all the products that has the most demand on sales, competition
and, lastly, customers.
Analysis of the company, showing its current situation by using the information and data that were collected from it.
Expose those problems for which the organization is going through as well as the areas of opportunity that were
observed.

2. Research Methodology
2.1 Human Resources
Each branch of the company had either two or three employees (depending on the size of the branch). Note that the
Contry branch had two workers and one supervisor.
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