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Abstract: Competitive pressure and increasing market size have forced organizations to rely more on teams. This study has
three objectives: to structure a list of attributes affecting the overall quality of a team; to use a survey tool to determine the
significant ones among those attributes; and to compare between manufacturing and healthcare sectors. The data gathered
were from employees working in teams in USA and China. A one-way analysis of variance and stepwise regression analysis
was performed on the responses to determine team quality attributes. The ANOVA results for attributes versus teams
revealed team efficacy, team trust, personality and skills & knowledge as significant. The stepwise regression analysis for
team quality versus other attributes (for all the teams combined) showed that job satisfaction and team trust were
significantly affecting the overall team quality. Analyses showed differences between China and USA. Due to operational
difficulties, healthcare sector could not be studied.
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1. Introduction
Globalization and competitive pressures have forced organizations to rely more on teams and the use of teams has
been implemented intensely in response to competitive challenges. For example, 82 percent of companies with 100 or more
employees reported that they use teams. Sixty eight percent of Fortune 1000 companies reported that they used teams
(Lawler, Mohrman, & Ledford, 1995). In examining data on 56,000 U.S. production workers, Capelli & Rogovsky (1995)
found that one of the most common skills required by new work practices is the ability to work as a team. So, it is apparent
that the success or the failure of an organization depends largely on the overall quality of the teams within that organization.
For all sectors in the industries, teamwork has an enormous impact on the overall success. Therefore, the concept
“team quality” is important and is very specific to the sector for which it is applied, and is complicated especially because of
the multifaceted nature of the working of teams (Denison et al., 1996). Hoegl et al. (2001) addressed the concept of teamwork
quality in service sectors as a complete collaboration of teams. The framework chosen was very much pertinent to McGrath’s
(1964) input-process-output model. This is also known as the “team effectiveness framework” and is one of the most
extensively used frameworks by researchers for studying team effectiveness or performance. The inputs are comprised of
factors such as the individual’s skills, personality and character. The processes include attributes such as team’s trust,
cohesion and interdependency. The outcomes can be, but are not limited to, the team’s performance, effectiveness, success or
team’s overall quality.
Studies have shown that input parameters influence the output or the performance of a team through the interaction
of processes. Therefore, it can be inferred that, the quality of a team can be significantly improved through the proper
selection of input parameters and by constantly improving the process parameters. Also, there is enough evidence to prove
that team quality is very specific to the sector for which it is applied (Rezgui, 2007). This necessitates a comparison between
service and manufacturing sectors. Therefore, the core objective of this research was to determine factors that influence team
quality.
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