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Abstract: Enterprise Resource Planning (ERP) systems allow integrating the information of all business areas in an 
organization. These systems have been traditionally used by large companies; however, the same degree of use does not 
show in Small and Medium Enterprises (SMEs). SMEs are essential players in the economic development of a country; 
unfortunately, they are subjected to constant challenges such as limited resources and funding, inadequate organizational 
structure, lack of support and skills, making each SME organization a different case. This study aims to identify, to 
prioritize and to classify through an extensive literature review critical success factors in the adoption and implementation 
phases of an ERP system in SMEs. Main results indicate that these critical factors may classify as internal and external to 
the company; and in turn, each class is subdivided taking into account socio-cultural, technological, organizational, political 
and economic aspects. These sub-classifications correspond to the strategic or tactical scope of the organizational structure. 
The discussion of this project is oriented at constructing a baseline for establishing a methodology that allows the successful 
implementation of ERP systems in SMEs. Thus, this work provides a practical approach where critical factors that have an 
impact on organizational performance interrelate, being the starting point for practical analysis in subsequent case studies.  
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